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In response to community feedback on 
the initial concept designs and the 
recent additional requirement for a safety barrier at 
the harbour, the artists have responded with a proposal 
for a new and exciting concept.

For hundreds of years coal from the Forest of Dean was 
transported out of Lydney Harbour into the world. Their 
revised proposal responds to the historical relationship 
between the forest and the harbour.

When developing the revised concept, 
artists Denman+Gould reflected upon the heaviness of 
the material, and the machinery that serviced the 
extraction and transportation of the coal. Many of these 
structures are still found around the forest, reminders 
of its industrial past.



Artists Denman+ Gould explain the thinking behind 
the new designs:

“For the roundabout, we have developed a tower 
structure that alludes to ideas of 
the heavy timber constructions of the 
industrial revolution. Mine machinery, winches 
and cranes were used to lift coal and stone at Lydney, 
and throughout the Forest of Dean. Their engineering 
relied on strongly built, triangulated structures which, 
in the early days, were made of wood. We are following 
their lead.”



“The geometric form we have chosen is influenced by the cross-braced 
supports of heavy machinery. By placing one behind the other, the form has 
an interesting three dimensional presence which is brought out as you 
navigate around the roundabout.

We wish to place stacked elements on top of the tower, making reference to 
the movement of materials in and out of Lydney, informed by stacks of 
extracted coal and imported timber we have seen in old photos.”





“Our design continues the visual language of those stacked materials along 
the walking trail, to create playful and interactive modular stacked 
sculptures. We’ve taken the railway sleeper form and dimensions to directly 
reference the railway that transported coal. This will shine a light on the 
history of this route, attracting interest into what it was like in the past.”

Walking Trail



“By using the stacked materials as a repeating motif, we have developed a 
series of sculptural forms which can be used as benches or informal play 
stop-off points along the route. One in black to reference the coal going out 
and one in natural timber to reference the timber coming in and the timber of 
the forest. Each seating stack takes the visitor closer to the signature works 
at the harbour side.

These multi-purpose artworks will not only welcome people, they will also 
have gaps which can form habitat for wildlife. They will be 
safe, climbable sculptures, as well as provide places to perch along the 
pleasant walk to the harbour and it’s visitor centre - somewhere to pause and 
enjoy the beautiful views along the way. They could also act as plinths for 
people to stand on, to gain an elevated view of the estuary. ”









To help people to connect to the coal that was 
transported along this railway we would like to 
inscribe the names of the Forest of Dean collieries onto 
the sleepers.

These names will be fondly recognised by locals, 
and offer an intriguing route into the history of the place 
for visitors.

One sculpture could be inscribed with the names of 
collieries -

• Cannop,

• Crump Meadow

• Parkend

• Eastern United

• East Slade

• Flour Mill

• Forest Bridge

• Light Moor

• New Fancy

and others with names of ships that served Lydney 
Harbour -

• Kathleen and May

• Nellie Flemming

• Safety

• Black Dwarf, to name a few



The artists also propose a new concept for 
the harbour that rebuilds something of 
Lydney Harbour's heritage and will become 
symbolic landmarks.

“Ever since we started researching for 
the project we were fascinated with the 
enigmatic presence of a white octagonal 
structure at the base of the harbour mole. It 
looked a bit like a seaside changing cubicle. 
It was only when we started considering this 
structure as part of a new proposal that we 
noticed another structure on the horizon, 
on the site of coal tip number 9."



“One was up, one was down. One was black, one was white. One was square, 
one was octagonal

We became very interested in how this relationship could work for two art 
works and what they could represent as a pair. We hope to build 
the artworks as close to the original shed locations as we can.

The black hut was a shelter connected to coal tip number 9. From the 
photographs in Ian Pope’s book, it seemed each coal tip had a shelter –
whether this was for the operative to shelter in, or to store 
equipment, we're unsure.”



“We would make the lower octagonal 
lookout hut – originally white – out of stone. 
The stacking construction technique makes 
reference to the weight of materials that 
moved in and out of the harbour - the 
heftiness of the coal -
the heaviness of timber and 
the mass of the coal tips.

The open lattice building technique will 
allow light to pass through, creating shadow 
patterns on the ground. A direct reference 
to the Shadow Factory.

The side nearest the water will 
be open, allowing people to enter the 
space. The work is light and airy in terms of 
its presence. Putting a seat within will make 
the experience of being inside private, an 
intimate, secluded, meditative, secret, 
atmospheric place to relax in.”



“The second structure will be the opposite to 
the lower hut in appearance. 

This one will be dark and solid, charred 
black this will echo the old shed that was at 
the tip-head, near the turning circle. Made 
from charred seasoned wood using Shou Sugi 
Ban technique, it will be a solid mass of 
material, with a passageway where the door 
originally was. There is no entry point to a 
chamber, like the other one, but can be walked 
through.

By cutting an aperture into the thicker wall, 
the work then becomes a hide, allowing a 
viewpoint of the estuary. This relates well to 
the existing stone art works at 
the harbour that use viewpoints within the 
work, and the pillboxes too. ”



“We noticed during our recent visit to the harbour that the black path 
near the location of the coal tip is in fact a cinder or coal path. We would 
love to make this more obvious by extending the path to travel 
through the archway of the sculpture, connecting with the history of the 
coal trade.”



“By making this work we will be recreating the historic silhouettes 
of these structures.

The two structures become contemporary sculptures, reflecting 
the past and supporting the future use of the harbour.”



“Collectively, all of these artworks will draw attention to the history of the turning circle 
and the industrial past. Of coal and wood being moved to, and through, the harbour. 
Visitors will be able to enjoy the views from two new locations.

They will also be visible from a distance, meaning visitors won’t need to get up close to 
experience them. They will be striking in their form, making them significant landmarks 
and strong visual identities for the harbour."



The Destination Lydney Harbour project 
team are currently supporting the artists 
to secure the necessary permissions for 
the artworks and it is hoped they will be 
installed by March 2022.
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The artworks and walking trail form part of the Destination Lydney Harbour 
project funded by MHCLG’s Coastal Communities Fund. 

The DLH project consists of a number of elements which cover the historic 
harbour and harbour corridor, including the A48 roundabout, Station Road 

and Harbour Road. The project serves to improve connections between 
these areas and Ldyney Town Centre. They can be broadly categorised as 

Improvements to Access Routes and Wayfinding, Enhancements to the 
Landscape, Enabling Increased Use of the Canal, Docks and Harbour.

mailto:rose.farrington@publicagroup.uk
http://www.denmangould.com/
http://www.flowprojects.wordpress.com/

