
Report and recommendations to Full  Council from the
Regeneration and Covid recovery Sub-committee

Place Studios input to Phase 2 of Lydney Forward project.

Following receipt of the report on the consultation exercise conducted by Place Studios and
their associates, and on instructions from the Council, the sub-committee entered into a
dialogue with Place Studios to discuss their possible involvement in the next phase of the
project, the implementation of the recommendations.
A proposal was received from Place studios (supplied) which identified four areas of work.

The four areas of recommended work are;
1 Progression of Quick Win Project
2 Progressing the Town Centre Master Plan
3 Reviewing Lydney Neighbourhood Plan
4 A Co-working hub Feasibility Study

The sub-committee also spoke to Gerald Millard-Oliver about his proposed feasibility study into
developing a business hub in the town.
Council has already made a commitment to support the development of some form of business
engagement, and the sub-committee felt that Geralds knowledge and expertise would be
invaluable in finding a suitable format for that to happen.
Councillors had already identified a potential need for expanded premises for the council.  This
had become apparent as a result of the Covid crisis, with the current council chamber being
unsuitable for full council meetings, and as a result of the GAPTC staffing review, which
identified the cramped conditions for staff as an issue. As a result, Gerald has been asked to
factor in such a move in his search for premises for the Co-working hub, and make
recommendations as to how the relationship between the hub and the Council might look.

In addition, councillors have had the opportunity to discuss various possible projects that could
be developed as a result of the initial consultation and a brainstorming exercise.  There has
been much discussion as to the best way to move those projects forward, and discussions are
expected to be ongoing in the coming months.

Reviewing the NDP is seen as crucial by the sub-committee. With the District Council beginning
the process of reviewing and updating its plan, it is seen as vital that the town process mirrors
what is going on in the wider community.  As government grants are available to cover the costs
of this work, it is felt that professional advice and support should be sought to complete this
process.

As a result of these discussions, the Sub-committee would like to put the following
recommendations to Full Council.



1) Areas 1 and 2 of the Place studios proposal be postponed, possibly until the new year,
until councillors have had the opportunity to refine possible projects into something they
are happy to proceed with. At that point, we may reframe the brief to Place Studios and
ask them to quote again. This leaves the door open to engage with other support and
advice providers if council wished to do so.

2) That items 3 and 4, reviewing the Lydney Neighbourhood plan and the Co-working hub
study be accepted, and given approval by  Council to proceed, and the budget for those
exercises approved.


